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Newly announced overseas investment by Chinese companies dropped slightly in 
2024 as new investments in battery manufacturing slowed sharply. However, 
completed investment trended up as Chinese companies moved ahead with 
capital intensive greenfield projects in manufacturing and extractive industries. 
New investment became more concentrated, with automotives, energy, and 
minerals and metals accounting for close to 80% of announced transaction value. 
Chinese investors continued to move away from North America and Europe with 
Asia as leading recipient and strong growth of new investment in Africa and the 
Middle East.        

New battery investments fall, but completed investment rebounds 
The value of newly announced Chinese FDI fell 10% in 2024. Most of this decline was 
driven by a sharp reduction of newly announced projects in the automotive sector, 
particularly in batteries, where investment value fell 70% compared to the 2022-2023 
average. Despite this slowdown, 2024 saw the second highest newly announced overseas 
investment since 2020.  

Completed FDI, on the other hand, was back to pre-COVID levels: In 2024, completed 
investment by Chinese companies totaled around $58 billion, the first year-on-year 
increase since 2017. Greenfield investments had already started recovering in 2023, while 
M&A saw its first increase since 2017, rising from $10.1 billion to $18.9 billion in 2024.  
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FIGURE 1  

Completed major Chinese FDI transactions 
USD billion  

 

Source: Rhodium Group China Cross-Border Monitor. Note: Major transactions include transactions above $5 million only.  

 

Verifiable investment remains lower than official statistics  
Since 2019, the gap has widened between outbound FDI flows recorded by China’s 
government statistics and the value of identifiable FDI transactions by Chinese companies. 
This disconnect persisted in 2024. Official statistics from China’s MOFCOM show $144 
billion of outbound FDI in 2024, suggesting that China’s OFDI has soared back to record 
levels last seen in 2016. However, our micro data on identifiable FDI transactions by 
Chinese companies does not back this up. While macro and micro data are not directly 
comparable, the extent of the discrepancy suggests that a significant portion of China’s 
reported OFDI does not represent genuine outbound FDI in global real economy 
operations. Instead, it reflects round-tripping and other financial flows related to offshore 
operations by Chinese banks and state-owned firms as well as funds exiting China via the 
FDI channel that would more appropriately be classified as portfolio investment (e.g., 
households diversifying wealth) in an economy without capital controls (for more context, 
see The Next Generation of China’s Outbound Investment).  
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FIGURE 2 

Chinese outbound FDI: Official statistics vs. transactions data 
USD billion   

 
Source: Rhodium Group China Cross-Border Monitor, PRC MOFCOM 

Greenfield FDI in manufacturing and mining drives new investment 
Greenfield FDI remained the dominant mode in 2024, accounting for more than 80% of the 
total transaction value. Capital intensive projects such as oil refineries, mines, and battery 
factories drove that trend, but manufacturing greenfield OFDI remained elevated in other 
industries as well. The number of M&A transactions remained low (165) but a rise in 
middle-market deals pushed the average investment value to $133 million, returning to 
2017 levels.  

FIGURE 3 
Announced major Chinese FDI transactions by mode 
USD billion   

Source: Rhodium Group China Cross-Border Monitor. Note: Major transactions include transactions above $5 million only.  
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China’s outbound investment becomes more concentrated  
Three sectors—automotives, basic materials, and energy—have dominated Chinese 
outbound FDI since 2020, collectively accounting for a peak of 77% of total FDI in 2024. 
In 2024, the automotive sector lost the pole position with only $18.9 billion of newly 
announced investments, the lowest since 2021. The sharp slowdown is the result of fewer 
newly announced investments in battery factories. Only 25 new battery transactions 
worth $7.4 billion were announced in 2024, compared to an average of 48 worth $23.8 
billion over the previous two years. New EV assembly plants and parts manufacturing 
continue to thrive, but they don’t make up for the drop in battery investments. Basic 
materials took the top spot in 2024 with $29.3 billion of new investments, the second 
highest figure since 2018. Energy ranked second with $21.8 billion, its highest level since 
2019. Investments in renewable energy equipment and power generation accounted for 
64% of the total value. 

FIGURE 4 

Announced major Chinese FDI transactions by sector  
USD billion (left), percent (right) 

 
Source: Rhodium Group China Cross-Border Monitor. Note: Major transactions include transactions above $5 million only.  

Chinese companies continue to build manufacturing supply chains 
outside of China  
Chinese greenfield manufacturing FDI fell 44% because of a sharp drop in new battery 
projects, but investment in other industries remained robust. Even though auto investment 
halved, the sector remained the top recipient, driven by EV manufacturing and a surge in 
small car parts plants. Most other sectors maintained momentum, with renewable energy 
equipment investment rising 45% year-on-year. Asia remained the primary destination for 
outbound manufacturing greenfield FDI, but other regions, including MENA, experienced 
rapid growth. In contrast, the number of new project announcements in Mexico are falling 
back to pre-COVID levels, as investors adopt a wait-and-see attitude in response to US 
trade policy uncertainty. 

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

0

50

100

150

200

250

300

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Automotive Basic materials, metals, and minerals
Energy Others
Top 3 sectors share of total FDI



RHODIUM GROUP  |  CHINA CROSS-BORDER MONITOR CHINA’S GLOBAL INVESTMENT IN 2024 

                     
FOR MORE INFORMATION REGARDING OUR RESEARCH, PLEASE EMAIL CBM@RHG.COM                        5 

FIGURE 5 

Value of announced major Chinese greenfield manufacturing FDI transactions by 
destination economy* 
USD billion   

 

Source: Rhodium Group China Cross-Border Monitor. Note: Excludes extractive industries including chemicals; coal, oil, and gas; 
fossil fuel power generation; metals and minerals; plastics, rubber, and other materials; and renewable energy power generation. 
Major transactions include transactions above $5 million only.  

 

China’s global FDI footprint continues to diversify geographically  
For the sixth year in a row, Asia was the top destination for Chinese outbound investment, 
despite a 30% year-on-year drop. New investments in Europe declined for the second 
consecutive year and continued to shift from Western Europe to Southern and Eastern 
Europe, with Serbia and Spain being top destinations in 2024. North America’s role 
continued to shrink with only $7.1 billion or 7.7% of total announced investment. 
Combined Chinese investment in North America and Europe dropped to the lowest level 
since 2010. On the other hand, emerging markets saw a greater share of total Chinese 
investment. Africa and the MENA region both recorded their highest-ever levels of 
announced Chinese FDI transactions in 2024. Chinese FDI in Sub-Saharan Africa reached 
an all-time high of $15.2 billion, representing 16.5% of newly announced investments in 
2024.  
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FIGURE 6 

Announced major Chinese FDI transactions by region 
Percent  

 

Source: Rhodium Group China Cross-Border Monitor. Note: Major transactions include transactions above $5 million only.  

 

Outlook for 2025 

The structural drivers of greater Chinese outbound investment in manufacturing and 
extractive industries will likely remain in place. Although China may see some cyclical 
economic improvement this year, uncertainty about its long-term outlook remains. As a 
result, Chinese companies will be eager to expand their revenue from overseas markets. 
Growing trade barriers and supply chain security concerns will make it increasingly 
difficult to defend and grow market shares abroad through exports—pushing companies 
to instead grow their overseas presence through FDI. Low and especially middle-income 
economies will remain a focus as North America and Europe become more saturated and 
less accessible. A more volatile external environment and policy guidance from Beijing to 
minimize reliance on unreliable foreign entities will incentivize greater equity investment 
in overseas upstream energy and basic materials assets. While these drivers remain in 
place, Chinese investors have to navigate persistent political headwinds at home and 
abroad, which will keep outbound investment from returning to levels seen during boom 
years 2014-2017.            

 

  

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Asia Europe North America MENA Sub-Saharan Africa Latin America Oceania



RHODIUM GROUP  |  CHINA CROSS-BORDER MONITOR CHINA’S GLOBAL INVESTMENT IN 2024 

                     
FOR MORE INFORMATION REGARDING OUR RESEARCH, PLEASE EMAIL CBM@RHG.COM                        7 

ABOUT RHODIUM GROUP  

Rhodium Group is an independent research provider with deep expertise in policy and 
economic analysis. We help decision-makers in both the public and private sectors 
navigate global challenges through objective, original, and data-driven research and 
insights. Our key areas of expertise are China’s economy and policy dynamics, and global 
climate change and energy systems. More information is available at www.rhg.com. 

ABOUT THE CHINA CROSS-BORDER MONITOR 

The China Cross-Border Monitor is a data portal from Rhodium Group’s China practice on 
China’s overseas investments. Traditional methods of tracking overseas investment by 
Chinese companies are skewed by tax havens and reinvested earnings, creating a warped 
picture of China’s overseas investments. Our transaction-based methodology tracks half 
a million individual investments worldwide, helping create a more transparent view of 
China’s global economic footprint.  

DISCLOSURES 

This documentation and the data contemplated in this documentation are provided by 
Rhodium Group, LLC ("Rhodium") for use by the recipient only. It is provided "as is" without 
warranty of any kind. Rhodium and its data providers hereby disclaim all warranties 
regarding this documentation and the data, whether express, implied, or statutory, 
including all warranties of merchantability, fitness for a particular purpose, title, and non-
infringement. To the fullest extent permitted under applicable law, Rhodium and its data 
providers shall not be liable for any damages arising from use or reliance on this 
documentation or the data, including without limitation special, indirect, or consequential 
damages and damages arising from loss of use or profits, whether arising in an action for 
breach of contract, negligence, or any other cause of action. In the event of any conflict 
or inconsistency between this paragraph and any written agreement duly executed by 
Rhodium, the written agreement will control.  
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